DAUPHIN COUNTY PRISON BOARD OF PRISON INSPECTORS
Meeting Minutes
August 24, 2022

MEMBERS PRESENT:
Commissioner Michael H.W. Pries, Chair
Commissioner Chad Saylor
Commissioner George P. Hartwick, 111, Vice-Secretary
President Judge John F. Cherry, Vice-Chair
Controller Mary K. Bateman
District Attorney Francis Chardo
Sheriff Nicholas Chimienti, Jr., Secretary
Frank Lavery, Jr., Prison Board Solicitor

MEMBERS ABSENT:
Magisterial District Judge William Wenner, Ex-officio Board Member

PRISON STAFEF:
Gregory Briggs, Warden
Lionel Pierre, Chief Deputy Warden-Security
Bruce LeValley, Deputy Warden-Operations
Roger Lucas, Custody Major/Investigator
Mike Welker, Treatment Unit Manager/Acting Deputy Warden-Treatment
Sharon Manton, Litigation & Policy Coordinator/Assistant to Warden
DiAndra Pena, Administrative Coordinator
Christian Taylor, Diversion Coordinator
Marian Murphy, Correctional Officer

CONTRACTED SERVICES AT DAUPHIN COUNTY PRISON:
Thomas Weber, Esg., Chief Executive Officer, PrimeCare Medical, Inc.
Justin Lensbower, Acting Health Services Administrator, PrimeCare Medical, Inc.

COUNTY STAFF:
Matt Miller, Director of Work Release (by virtual connection)
Donna Miller, Risk Manager
Jessica Spandler, Executive Assistant to Commissioner Pries
Frank Haulman, Information Technology Department
Robert Morgan, Dauphin County Human Resources (by virtual connection)
Catharine Kilgore, CJAB Administrator, District Attorney’s Office (by virtual connection)
Marisa Miller, Criminal Justice Assistant, District Attorney’s Office (by virtual connection)
Kristen Varner, Director of Drug & Alcohol Services (by virtual connection)
Nichole Madison, Certified Recovery Spec., D&A Services (by virtual connection)

GUESTS:
John Wetzel, Contracted Corrections Advisor to Prison Board (by phone)
Patricia Stringer, Pennsylvania Prison Society, DCP Community Advisory Committee (by
virtual connection)
John Hargreaves, Pennsylvania Prison Society
Richard Stokes, Pennsylvania Prison Society
Destiny Brown, Pennsylvania Prison Society
Cheryl Fulwiley, Pennsylvania Prison Society
Lamont Jones, DCP Community Advisory Committee
Larry Washington, DCP Community Advisory Committee
Jillian London, Behavioral Health Director, HHC Center of Excellence
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Angela Blair, Outreach / Enrollment Specialist, HHC Center of Excellence

Winnie Okello, Founder, Harassment and Assault Reporting Platform (by virtual connection)
Judi LaVia Jones

Linda Thomas

Dena Jangdhari

Rakeem McCullough

Annie Phillips

Onah Ossai (by virtual connection)

Additional participants by virtual connection

CALL TO ORDER

The August 24, 2022, Prison Board Meeting, held in the Central Court Hearing Room at Dauphin
County Prison, was called to order at 1:36 p.m. by Commissioner Michael Pries. A virtual option for
participating was coordinated by the Information Technology Department. Commissioner Pries
advised everyone the meeting is being recorded for the purpose of preparing meeting minutes. He
asked everyone to stand and observe a moment of silence followed by the Pledge of Allegiance.

APPROVAL OF MINUTES

Commissioner Pries called for approval of the July 27, 2022, meeting minutes, which were previously
distributed. There were no corrections or additions. Commissioner George Hartwick made a motion
to approve the minutes as presented. Controller Mary Bateman seconded the motion. There was no
discussion. A vote was taken, and the motion passed unanimously.

PRISON BOARD CHAIRMAN’S REPORT

Commissioner Pries announced that a new Deputy Warden of Treatment has been hired. Ms. Latonya
Ray is from the Tennessee Department of Corrections and is expected to be at next month’s Prison
Board meeting. Commissioner Pries gave a special thanks to the interview team which included
members of the Prison Board.

PUBLIC COMMENTS — TOPICS APPEARING ON TODAY’S AGENDA

There were no comments.

MONTHLY REPORTS

Prison Board Solicitor
Frank Lavery, Prison Board Solicitor, reported there have been two new lawsuits filed, two dismissals
and no inmate grievance appeals since the last Prison Board meeting.
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Medical

Justin Lensbower, Acting Health Services Administrator with PrimeCare Medical at DCP, highlighted
the following information: there were 341 intakes in the past month, of these 25% required detox.
Medication Assisted Treatment (MAT): 28 individuals receiving Subutex, 11 individuals being treated
with Methadone and 1 individual being treated with Vivitrol. COVID: 444 inmates tested, 3 tested
positive. Suicide / Mental Health: 56 inmates on suicide watch, 34 on mental health observation for a
total of 90 watches. There were 325 patients rated as Mental Health Stability Rating (MHSR) C, which
is 36% of the inmate population. There were 100 patients rated at MHSR D, which is 11% of the
inmate population. There are 6 patients at the State Hospital and 4 awaiting transport. Medications:
100,872 doses of medication were offered; 32% of patients are on psychiatric medications; 32% of
patients are on medical medications. Pregnant Patients: 2 in-house and 1 at Work Release Center.
MRSA: 3 positive cases. Outside Specialty Care: 44 appointments, representing a reduction from the
previous month due to in-house MAT services. Hospital: 20 trips to the Emergency Room; there was a
total of 25 days in the hospital. Commissioner Pries inquired about the percentage of mental health
patients currently receiving care. Mr. Lensbower confirmed that just under fifty percent of the
population has some mental health issue. District Attorney Chardo inquired about the individuals
awaiting transport to Torrance and discussed ways the court can possibly help speed up the process.
Mr. Lensbower shared that the intake process for Torrance has changed resulting in delays across
facilities.

Security
Lionel Pierre, Chief Deputy Warden-Security, provided a chart graph of staffing and use of force

occurrences in July (APPENDIX A).

Training & Staff Development
Roger Lucas, Custody Major/Investigator, provided an overview of recent training activity
(APPENDIX B).

Operations
Bruce LeValley, Deputy Warden-Operations, provided an overview of activity within the operational

areas he oversees (APPENDIX C). Deputy Warden LeValley reported that one of the water heaters is
still not in operation but there has been no loss in service to date. The issue is actively being addressed.

Treatment

Mike Welker, Treatment Unit Manager/Acting Deputy Warden-Treatment, provided an overview of
treatment services during the month of July (APPENDIX D). Larry Washington of the DCP Advisory
Committee inquired about library access on the inmate tables. Deputy Warden LeValley responded
that the library has been updated with additional titles and explained how library access on the tablets
works.

Diversion

Christian Taylor, Diversion Coordinator, provided a written report that was distributed prior to the
meeting (APPENDIX E). Commissioner Hartwick asked about staffing levels. Ms. Taylor confirmed
that the Diversion department is fully staffed.

Drug Court
The Drug Court Report was e-mailed to Board members prior to the meeting (APPENDIX F).
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Criminal Justice Programming/Stepping Up

Dr. Ashley Yinger, Criminal Justice Programming Administrator and Stepping Up/Certified CIT
Coordinator, Dauphin County District Attorney’s Office, provided a written report that was distributed
prior to the meeting (APPENDIX G).

Criminal Justice Advisory Board
Catharine Kilgore, CJAB Administrator, District Attorney’s Office, provided a written report that was
distributed prior to the meeting (APPENDIX H).

WARDEN’S REPORT

Personnel

Warden Gregory Briggs requested approval of the Personnel Packet. Commissioner Saylor made a
motion to adopt items #1-19 in the Personnel Packet. Controller Bateman seconded the motion. There
was no discussion. A vote was taken, and the motion passed unanimously.

Population Update
Warden Briggs reported the Prison population as of 12:02 a.m. was 959 (854 males and 105 females).
Population at Work Release was 125 (106 males and 19 females). Total population was 1,084.

The recidivism rate on 07/31/22 was 29.50%, which was -0.16 from the prior month.

Expenditures
Warden Briggs asked the Board to approve the expenditure packet. President Judge John Cherry made

a motion to adopt all expenditures:
July 27-August 2 totaling $178,305.83
August 3-August 9 totaling $1,279,173.44
August 10-August 16 totaling $74,833.03
August 17-August 23 totaling $755,130.61
$2,425.28 to PrimeCare Medical Inc. for Autoclave from Commissary Account
$24,000 to PrimeCare Medical Inc. for COVID-19 test kits ($23,700 from
Commissary Account and $300 from Jail Fund)
$25,200 to Pacific Concepts for property storage lockers (Jail Fund)
8. $2,629.97 to Hornung’s True Value for lawn mowers (Jail Fund)
9. $4,950 to Commonwealth Printing for watches ($2,205 from Dauphin County
Wellness Committee and $2,745 from Jail Fund)
10. $400 to Commonwealth of Pennsylvania Dept. of Environmental Protection x-ray
equipment certificate of registration renewal (Jail Fund)
Commissioner Hartwick seconded the motion. There was no discussion. A vote was taken, and the
motion passed unanimously by all voting members. Controller Bateman abstained.

Sk~ wdPE

~

Month in Review/Other Matters

Warden Briggs introduced representatives from Hamilton Health Center, Ms. Jillian London, Behavior
Health Director, and Ms. Angela Blair, Enrollment and Outreach Specialist. Ms. London gave an
overview of the maternal addiction program services provided through Hamilton Health Center to
assist pregnant woman and mothers of children aged 5 and under who are suffering from substance
abuse. The program has been in place for about 19 years and continues to be funded through Dauphin
County Drug and Alcohol. The program is not substance specific and is able to work with woman who
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are currently incarcerated at DCP to provide aftercare planning, finding resources in the community,
and assisting with treatment options. The program is free to Dauphin County woman and is accessible
by referral or walk-in. Commissioner Pries thanked Ms. London and Ms. Blair for coming and sharing
this information.

Warden Briggs requested approval for revised Policy 100-4b Mail. Several members of the Board
discussed the revisions related to the handling of religious publications and legal mail. Commissioner
Hartwick made a motion to approve revised Policy 100-4b Mail. Controller Bateman seconded the
motion. There was no additional discussion. A vote was taken, and the motion passed unanimously.

Warden Briggs requested the withdrawal of the RFP for MAT services and approval of the contract
addendum with PrimeCare Medical. District Attorney Chardo made a motion to approve withdrawing
the RFP and approving the contract addendum with PrimeCare Medical. Commissioner Saylor
seconded the motion. There was no discussion. A vote was taken, and the motion passed
unanimously.

Warden Briggs requested approval for an addendum to the agreement for services provided by Lavery
Law. Commissioner Hartwick made a motion to approve the contract addendum. Controller Bateman
seconded the motion. There was no discussion. A vote was taken, and the motion passed
unanimously.

Warden Briggs requested authorization for a Memorandum of Understanding for attendance incentives
with the Teamsters. Warden Briggs noted that the MOU will be forwarded to the Board of
Commissioners for approval. Commissioner Hartwick made a motion to approve the MOU. Controller
Bateman seconded the motion. There was no discussion. A vote was taken, and all voting members
voted in favor except for Sheriff Chimienti who voted opposed.

Warden Briggs requested authorization for a Memorandum of Understanding for attendance incentives
with SEIU. Warden Briggs noted that the MOU will be forwarded to the Board of Commissioners for
approval. Controller Bateman made a motion to approve the MOU. Commissioner Hartwick seconded
the motion. There was no discussion. A vote was taken, and all voting members voted in favor except
for Sheriff Chimienti who voted opposed.

Warden Briggs requested authorization for the extension of the Memorandum of Understanding for
COVID sick leave reimbursement with the Teamsters. Commissioner Hartwick made a motion to
approve the MOU. Controller Bateman seconded the motion. Sheriff Chimienti asked for clarification
on which staff the MOU applied to. There was no additional discussion. A vote was taken, and all
voting members voted in favor except for Sheriff Chimienti who voted opposed.

Warden Briggs requested authorization to sign an agreement with State Parole for short-term holding
of their detainees. Controller Bateman made a motion to authorize signature for an agreement with
State Parole. Commissioner Pries seconded the motion. Commissioner Hartwick asked about the
purpose of the agreement. Several members of the Board discussed the agreement. There was no
additional discussion. A vote was taken, and the motion passed unanimously.

Warden Briggs requested approval to ratify an addendum adopted by the Board of Commissioners for
correctional advisor’s services. Commissioner Saylor made a motion to approve. District Attorney
Chardo seconded the motion. There was no discussion. A vote was taken, and the motion passed
unanimously.
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Warden Briggs updated the Board on the revised Inmate Handbook which was shared with the DCP
Community Advisory Committee and will be the topic of discussion at their upcoming meeting. He
followed-up on some concerns and questions from public and shared that 250 new food trays have
already arrived with 500 more on the way. Warden Briggs detailed some upcoming improvements to
the facility such as exhaust fans for better circulation and new openings for food trays.

Warden Briggs has several matters for Executive Session.

CORRECTIONS CONSULTANT’S REPORT

John Wetzel reported an update on the Captain and Lieutenants desk audit stating that this will
continue to be an area of focus for the weeks ahead as the staffing analysis reaches completion.

Mr. Wetzel shared that the hiring of the new Deputy Warden of Treatment will help to reset the vision
for treatment within the facility. Several members of the Board expressed their excitement for the new
Deputy Warden to start. Mr. Wetzel reported that staffing continues to be an issue in corrections, but
the facility is taking steps in the right direction such as attendance incentives.

Several members of the Board discussed the plan after the new Deputy Warden of Treatment begins in
September. The focus will be to help get the new Deputy Warden acclimated and connected with the
right people.

There was also discussion related to the reporting parameters for deaths that occur while in custody,
the current reporting practices and whether or not the process will be changing in the future.

Mr. Wetzel has a few security related items for Executive Session.

WORK RELEASE DIRECTOR’S REPORT

Work Release Reports were e-mailed to Board members prior to the meeting (APPENDIX 1).

COMMENTS FROM PRISON BOARD MEMBERS/COUNTY STAFF

There were no comments.

PUBLIC COMMENTS

Commissioner Pries reminded everyone the meeting is being recorded.

Community Advisory Committee (CAC)

Patricia Stringer stated the CAC met on August 5" and discussed the following topics: voter
registration, DW of Treatment interviews and the committee’s participation, issues reported to the
committee related to visitation, the kitchen and kitchen equipment, the food served, shacks for
diabetics, and kosher meals. Ms. Stringer also reported concerns related to medication distribution, the
inmate tablets and law library access and the condition of the showers in certain housing areas. She
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stated that she will follow up on these concerns using the Prison Board email address. Ms. Stringer
shared information related to an event sponsored by a local health care system for prostate cancer
screenings and financial bootcamp information available through another resource.

Commissioner Pries confirmed with Deputy Warden LeValley that the issue she raised about kitchen
equipment had already been resolved. Commissioner Hartwick expressed the high level of expectation
the County has in regard to the food service contract and encouraged that concerns continue to be
brought to the Boards attention to ensure quality service.

Lamont Jones of the Community Advisory Committee commended the facility for acquiring new food
trays.

Larry Washington of the Community Advisory Committee inquired about the MAT services. Warden
Briggs confirmed that PrimeCare Medical will offer Medication Assisted Treatment in addition to the
current provider, Harrisburg CTC.

Annie Phillips wanted to know the status of her son’s case and why his hearings continue to be
postponed. According to Ms. Phillips, her son has been incarcerated at DCP since 2018. District
Attorney Chardo asked Ms. Phillips to see him after the meeting to discuss the details. Lamont Jones
encouraged Ms. Phillips to speak with District Attorney Chardo.

Dena Jangdhari addressed the Board regarding an incident she alleged took place last month. She was
deeply frustrated as she shared details of how her son’s commissary items were taken during a
shakedown and expressed how she feels that the Correctional Officers are not doing the right thing and
escalate situations. Ms. Jangdhari expressed that she believes that everyone in the room wants to do the
right thing, but she also believes that some of the staff are working against the efforts of the Prison
Board.

Cheryl Fulwilley with the Pennsylvania Prison Society raised concerns about commissary and the
Treatment Specialist who is assigned to one of the female housing areas.

Destiny Brown with the Pennsylvania Prison Society expressed concern over the size of the toilets. She
stated that the seats are too small for larger men and the showers continue to need attention. Ms.
Brown stated that the kitchen is another area of concern and inquired about the use of cleaning
products. She asked about the ability to acquire locking chests to store commissary items and uniform
covers for kitchen workers. Ms. Brown thanked Warden Briggs for addressing the complaints that she
brings to his attention but feels like more needs to be done. Ms. Brown expressed deep frustration and
implored the Prison Board and Elected Officials to do more and give her a reason to vote for their re-
elections.

Commissioner Pries requested that the issue with the showers be addressed. Warden Briggs stated that
the ventilation plays a large role in the condition of the showers, but better cleaning is needed.

Commissioner Saylor asked questions about Aramark meal enhancements. Warden Briggs stated that
Aramark did bid the lowest, however the County asked Aramark to increase the bid and enhance
meals. Under the new contract, meals are enhanced on Sundays and during certain holidays. Mr.
Wetzel recommended that the Board communicate with Aramark Corporation to request that a
representative attend Prison Board meetings to answer questions regarding food services.
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Linda Thomas asked questions about commissary and whether the service is provided by contract. She
stated that she believes the prices for commissary items have increased substantially and wants to
know if there is another option. She reported that during a tour she noticed that the kitchen was
utilizing lunchmeat in their preparation of meals and was unable to communicate with Kitchen staff
due to language barriers.

Rakeem McCullough commented in regard to commissary prices and value. He expressed that the
State’s (DOC) commissary prices offer more value per item. Mr. McCullough questioned why inmates
have to eat in their cell. He does not agree with the practice since he believes it can create conflict. He
inquired on whether there is a common dining space.

Onah Ossai shared that she read an article about a former inmate. The article reported that the
individual was at DCP on an involuntary mental health commitment, and she wanted to know how
many individuals are currently incarcerated under the same circumstances. Several members of the
Board confirmed that the article was not factual regarding the involuntary health commitment and
confirmed that no one is currently incarcerated under those circumstances. Based on the current mental
health numbers and the conditions of the facility, Onah asked the Board for their opinion on whether
individuals with mental health issues receive the care they need while incarcerated.

Commissioner Hartwick expressed his belief that jail is not appropriate place for individuals suffering
from mental health issues however jail has unfortunately become the number one provider of services
for this group. District Attorney Chardo reported that the Stepping Up initiative has helped to decrease
the overall number of mental health inmates. Those who cannot be diverted are facing more serious
charges. Onah asked the Board to address these concerns and reached her four-minute time limit.

ADJOURNMENT

On a motion from Commissioner Saylor and a second from Commissioner Hartwick, the Prison Board
meeting was adjourned by unanimous vote at 2:55 p.m.

EXECUTIVE SESSION

The Board immediately convened an Executive Session to discuss personnel matters, legal matters,
Prison operations, and Prison policies.

Respectfully submitted,

DiAndra Pena
Administrative Coordinator
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APPENDIX A-2

Security - Prison Board Report - July 2022

August 24, 2022

STAFFING
2022 | Troma™ | womedor S, e
January 776 916 586 109 330
February 815 878 299 136 338
March 924 1060 576 177 370
April 950 957 390 125 285
May 881 1069 351 270 251
June 780 1140 486 188 118
July 878 1134 419 77 268
August 0 0 0 0 0
September 0 0 0 0 0
October 0 0 0 0 0
November 0 0 0 0 0
December 0 0 0 0 0

TOTALS

6004

7154

3107

1082

1960

* _ Includes staff that are not on their scheduled shift for the following reasons: Military, Training, Administrative Leave / Workers Compensation,
Suspension, & Staff that called off shift taking Paid Time Off (PTO) less than the requrired seven (7) days before taking off. Any other reason they are

not on shift that is not pre-schreduled and approved PTO.
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Prison Board Report
Training Department
August 24,2022

APPENDIX B

Director of Corrections
vacant

Warden
GREGORY C. BRIGGS

Chief Deputy Warden-Security
LIONEL PIERRE

Deputy Warden-Treatment

vacant

Deputy Warden-Operations
BRUCE LEVALLEY

Judicial Center and Body Scanner Training was completed by those staff who work at the
Judicial Center. A Basic Training Academy class began on August 08, 2022, for thirteen
Correctional Officers and two Treatment Department staff. The treatment staff will complete
their training August 22" and the Correctional staff will go into uniform on September 20, 2022.
The Prison will be welcoming Dr. Christian Conte back for a two-day instruction on his YIELD

Theory De-Escalation training on August 31%tand September 15t

Looking forward, our training schedule includes:
e CPR/First Aid/AED for staff
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Operations Report for Prison Board
AUGUST 24, 2022

Working with County Maintenance to repair second water heater that has failed, parts
are under warranty, rented a portable water heater still in place to supplement existing
water heater. Parts expected by month end

Three bids received for outdoor recreation fencing all of which are under the project
estimate: review underway

Follow-up conference call held with Engineers from HRG to clarify some points of the
proposal, but we have not yet received the proposal for adding showers to the Spring
Creek juvenile area.

Participating in exploratory talks with WITF to provide additional programming and
educational opportunities for inmates via their tablets

Aramark has delivered 250 insulated trays per the contract. 500 more have been
ordered to comply with the contract terms for a total of 750 trays. The first 250 will be
placed in service by September 15 or sooner. The additional trays will be worked into

inventory as they arrive replace aging trays that will be retired.
OverDrive Library Last 30 days:

o Unique users=476

o Current Checkouts 505

o Current hold =770

o Currently 1,282 ebooks

o Currently 50 audiobooks.
Conducting daily meetings with PrimeCare regarding potentially at-risk inmates to
coordinate security, mental health and medical care
Food service agreement undergoing final reviews with legal department
ODR renovation planning progressing with Aramark per new agreement
Continuing to work with Aramark to develop inmate training program and specialty
meals inmates can purchase prepared by inmate workers. Inmate workers will receive

their ServSafe certification. Additionally, scholarship information will be made available
to inmate work program graduates.
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Treatment Department Prison Board Report for July 2022

August 24, 2022

Treatment Supervisors, Treatment Specialists, and Chaplains were tasked with the
following duties:

e Provided treatment work, reading materials, and religious items to the inmate
population.

e Scheduled phone contacts for inmates with their private attorneys, Dauphin County
Public Defenders and other Dauphin County agencies. We also scheduled phone
contacts for agencies outside of Dauphin County and Pennsylvania.

e Scheduled and supervised video hearings for Court functions.

e Printed/delivered/returned attorney or agency paperwork, as needed.

Treatment Programming.

In-person treatment programs were held in July. Some group sessions were cancelled due to
security issues. The following programs were held:

4 - Addictive/Compulsive Behaviors groups
11 - Support Skills groups

8 - Violence Intervention groups

Number of inmates that completed TC programs:

3 - Men Establishing New Direction (I block)

0- Female Relapse Prevention (J block)

Initial Classification Assessments- uses an inmate’s current charge(s) and past conviction(s) to
determine their security level and housing.

Completed in July:

Males: 206
Females: 51

Total: 257
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Treatment Department Prison Board Report for July 2022
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Education

Through one full time and two part-time teachers, the Prison’s ABE and GED programs had 26
inmates enrolled in classes for the month. (Last month was 29).

Central Dauphin School District will resume classes for the 2022-2023 academic year at the end
of August.

Inmate work program

During the month of July, 82 details were filled.
38 Inmates were moved to the Work Release Center.

13 Inmates were returned from the Work Release Center.

Parole Applications

During the month there were 24 applications for parole generated and submitted.

Religious Services

315  Religious inventories

76 Brief pastoral care contacts were made.

45 Significant pastoral contacts
23 In-depth pastoral counseling sessions were provided.
12 Emergency/follow-up notifications were made.

Other Organizations:

-Breaking The Chainz continued groups in July. They meet with main side male inmates 4 times

per week, Spring Creek female inmates 2 times per week, and juvenile offenders 2 times per week,
Tuesdays through Fridays.

-Getting Ahead While Getting Out met for 3 sessions in July. This program is coordinated with
the Northern Dauphin Human Services Center and provides citizens, and their families, support

for successful reentry into the community. The community program is held at The Valley
Lighthouse in Lykens.

-Next Friends and Family meeting is Wednesday, September 7 at 5 pm in DCP Central Court
room.



DAUPHIN COUNTY BOARD OF PRISON INSPECTORS
REPORT FOR AUGUST 24th, 2022, 1:30P.M. MEETING

Booking Center Reports: Diversion Department

Diversion Specialists Staffing/Department Updates: department is now fully staffed.

APPENDIX E

Diversion Data 2022
January | February | March | April | May | June July Total
Total Number of Risk
Assessments Completed 134 132 228 | 202 | 159 | 127 154 1136
Total Number of
Behavioral Health
Screenings Completed 147 132 2251 196 | 155| 134 161 1150
Refusals 0 0 5 9 3 10 12 39
Treatments Needs of
Those Assessed (Total) 42 48 45 63 45 36| 45 324
Mental Health Needs 22 26 30 35 27 24 24 188
Drug & Alcohol Needs 20 22 15 28 18 12 21 136
Treatment Referrals 14 26 26 49 24 27| 40 206
Those Released to
MH/D&A Services 14 24 4 11 3 8 14 78
Released to the
Community 88 65 111 104 66 80 73 587
DCP 59 66 119 101 88 59| 100 592
72 hour Follow Up for
Those with Treatment
Needs 2 3 2 3 0 12 3 25
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Pena, DiAndra

Subject: Prison Board Report - Drug Court

Prison Board Report — July 2022

The Drug Court Program, to include both the Standard Track and DUI Track continues to do well
overall. Over the months of June - July, the program has maintained all in-person court sessions and program
requirements for participants, with the ability to move to virtual as needed with COVID-19 still circulating.
Participant check-ins, sentencings, and sanctions with the court are held in person. We maintain the ability to
quickly move court to the virtual platform if necessary. The weekly team meeting prior to court is open to in
person or virtual depending on department comfortability. Urine testing remains conducted at GEO Group,
Work Release Center, and Probation. Probation and Work Release Center officers continue to conduct field
visits to participants homes, job sites, and other locations in the community, while maintaining social distancing
and limiting exposure. In-person office visits to Probation and Work Release for participants are also occurring.
Drug and Alcohol Case Managers and Certified Recovery Specialists are working both in the office and
remotely to ensure that all clients’ needs are being met through in person meetings, as well as video
conferencing depending on the situation. Case managers remain in contact with treatment providers on
participants’ progress and continue to work with clients on any treatment needs, while CRSs continue to
provide their support, assisting clients with goals, and connecting participants to new community meetings and
recovery/community resources. CRSs are using the Capital Recovery Scale to determine clients’ needs and the
frequency of appropriate contacts with these individuals.

Evaluations by Drug & Alcohol Services are being conducted in person, with the rare occasion of by
phone if referrals are regarding individuals in outside county prisons or treatment facilities. We are frequently

seeing individuals apply for the program with complex health conditions, and our team is looking to see how to
best accommodate these unique referrals.

Peer Group and Alumni Group for participants is held in-person, unless needed to be moved to the
virtual platform which can be accommodated. Former Drug Court participants and Phase 6 participants who are
CRSs, or who have become mentors or other positive influences in the community continue to volunteer their
time to run peer group alongside of Drug & Alcohol’s CRSs. This continues to be very rewarding for graduates
of the program and Phase 6 participants running the groups, sharing their stories and experiences in Drug Court,
and for the participants in phases 1-5 who get to hear from their peers who faced the same challenges as they
are who made it through the Drug Court Program, and are now giving back to others in recovery. Phase 6
participants continue to find ways to give back to those in the earlier phases. This includes transportation help,
job assistance, mentoring, or completing CRS certifications and being employed within the county at various

providers, and within other counties. All of this work continues to be highly fulfilling to these individuals in
their own recovery by helping others.

Overall, the total number of individuals in the Drug Court Program consists of 33 participants. The
clients participating in the Standard Track consists of 14 and the DUI Track consists of 19. There are several
evaluations scheduled and clients pending admittance into the program within the next few weeks, to include
referrals from Recovery Connections Court (RCC) that are tracked to transition into Drug Court. RCC currently
holds 2 active participants with 2 in the Recovery Connections Court Sentence portion of the program (RCCS).
We continue to work on the most efficient way to transition individuals appropriate for Drug Court from RCC
into the Drug Court Program or RCCS Program if ineligible for other treatment court programming.
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We remain seeing trends of relapse and new charges with participants in the later phases of Drug Court,
typically Phase 6. The team continues to work on structuring and support to curb this pattern. We have adopted
some new policies in our handbook to help re-structure Phase 6 in hopes of having less participants relapse and
re-offend while in this last phase of the program. These changes include more court reporting in Phase 6, more
classes at GEO Group if found appropriate through their intake process, extending the urine Call2Test system,
and allowing participants in Phase 6 to work in the recovery field. We also have more recently seen individuals
come into Drug Court who have full time jobs teleworking or who are enrolled in school online. Work Release
has been accommodating these participants who are sentenced to time there in the program, by allowing them to
work or do schoolwork from the center or other close by locations with Wi-Fi. This is something we plan to see
more and more of as teleworking has become popular over the COVID-19 pandemic. Various medications and
Medical Marijuana have been a hot topic lately, with more and more individuals seeking the Medical Marijuana
card for various reasons including mental health struggles, Opioid Use Disorder, and physical health issues. We
continue to discuss this within the treatment court programs, to best form policies surrounding this and to best
monitor participants prescribed Medical Marijuana. Overall, we continue to discuss new ideas and policies we
can adopt into the Drug Court handbook for participant success.

I had the opportunity to attend the National Association of Drug Court Professionals RISE22
Conference in Nashville, TN this year. I was able to learn some new material, be reminded of struggles we face
in treatment courts, network with other professionals present at the conference, and hear about common trends
within treatment courts today, how other states and counties within PA handle their own programs, and how

they respond to complex situations. I was also reminded that our programs here in Dauphin County overall
seem to follow best practices for these programs.

Current drug court participants and the Drug Court team are looking to hold a Drug Court Day on
October 1* from 11 am — 3 pm, where current participants, program alumni, and team members can come

together for some food, fun, and activities. This was initiated by current participants in the program who are
planning this day.

We will be holding the 30™ Drug Court Graduation Ceremony on September 27th. There will be
one participant graduating during this ceremony.

Please let me know if I can provide any further information.
Emily Davis

Case Management Supervisor
Dauphin County Department of Drug & Alcohol Services



DAUPHIN COUNTY BOARD OF PRISON INSPECTORS
REPORT FOR AUGUST 24™, 2022, 1:30 P.M. MEETING

Stepping Up Initiative Reports:

Stepping Up Committee- Next meeting September 19th, 2022,

CIT Training: Next CIT Training will be held in November (11/28/22-12/2/22).

APPENDIX G-1

Total Number of CIT Trained

286

Police Officers

225 (59 State Troopers)

Sheriffs

3

Probation Officers/Work Release

11

Dauphin County Prison (Correctional Officers, Diversion Specialists, Treatment)

22
Other (Behavioral Health Unit in DA’s Office/Human Services Staff) 25
Mental Health Court Data points:
MH COURT DATA
2022
January | February | March | April | May | June | July Yearly
Total
Applied 0 1 7 3 1 2 4 18
Accepted 0 0 0 0 1 1 0 2
Declined 0 0 0 1 0 0 0 1
Denied 0 0 1 5 1 0 1 8
Placed 0 0 0 0 0 2 0 2
Revoked 0 0 0 0 0 0 0 0
Graduation/Closed 0 0 0 0 0 0 0 0
Team MISA Data points:
MISA DATA 2022
January | February | March | April | May | June | July | Yearly Total
Number of Cases Referred 16 15 18 21 15 7 14 106
New Case Plans Developed 3 6 2 10 4 3 0 28
Incarcerated New Cases 2 4 1 6 1 2 0 16
Community New Cases 1 2 1 4 3 1 0 12
Cases Removed 3 1 4 2 5 0 6 21
Updated Former Plans 8 6 8 8 2 3 6 41
Released 4 4 5 4 3 3 6 29
Reincarcerations 2 2 4 1 4 1 2 16
At Torrance 5 6 6 7 7 7 5 43




APPENDIX G-2
Team REENTRY MISA Data points: No meeting was held in July

REENTRY DATA 2022
January | February | March | April | May | June | July | Yearly Total

Number of Reentry Plans 5 4 11 11 12 17 0 60
Males 5 3 4 5 10 12 0 39
Females 0 1 7 6 2 5 0 21
C-Roster 3 1 9 9 6 13 0 41
D-Roster 2 3 2 2 6 4 0 19
MH Only 3 0 3 1 2 4 0 13
D&A Only 0 0 1 1 1 1 0 4
MH and D&A 2 4 7 9 9 12 0 43
Number of Individuals Released 4 3 13 10 3 9 10 52
Returned 0 4 0 2 1 1 3 11

Co-Responders Data points: 8 current positions funded (3 HPD, 1 FT Swatara, 1 FT LP, 1 FT Susquehanna, 1
Derry/Hummelstown, 1 Steelton/Lower Swatara). One opening in Lower Paxton, reviewing applicants.

CORESPONDER DATA 2022
January | February | March | April | May | June | July | Yearly Total
Number of Referrals 178 160 247 237 | 250 | 320 | 308 1700
Harrisburg 40 30 35 56 46 62 48 317
Derry Township 9 12 26 23 14 45 20 151
Hummelstown 23 17 27 27 24 47 32 197
Swatara 38 26 50 40 52 35 60 321
Lower Paxton 54 38 47 42 42 49 61 333
Susquehanna 14 37 35 30 53 33 51 253
Steelton 0 0 0 17 18 23 26 86
Lower Swatara 0 0 0 0 1 4 10 15
Hospitalization-Voluntary (201) 13 17 28 34 28 39 35 194
Hospitalization-Voluntary (302) 24 18 33 33 28 33 35 204
New Services/Follow Up 102 110 144 134 | 134 | 196 | 174 994
No Follow Up Needed/Refused 29 14 44 41 58 54 70 310
Contacts that Resulted in Charges 4 8 13 16 16 10 14 81
Suicides/OD 0 1 1 1 2 2 3 10
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Subject: Prison Board - July Data - CJAB/Drug & Vet Court - August 24, 2022 Meeting

Attachments: 0907-08criminalCLE.pdf; DCP Treatment Referrals 2022 - July.pdf; RCC Treatment
Referrals 2022 - July.pdf; Prison Board Stats. - Drug + DUI Track + Vet Court - July,
2022.pdf

CJAB/Drug & Vet Court Prison Board reports for July 2022

LETI Update July: 9 Individuals have been in LETI since its inception. 5 People have successfully completed
their treatment and had their cases closed since the programs’ inception as of the end of July, but we
anticipate 1 additional client will complete conditions on 8/19 bringing the total to 6. There were no referrals
in July. There has been 1 unsuccessful case due to lack of follow-through with treatment recommendations,
and 1 case was closed due to non-compliance (resulted in charges). By choosing to seek treatment, these
individuals will not receive charges if they follow through with treatment conditions).

RCC/RCCSS Update July: Please see the attached data for the RCC update of referrals. We will have visual data
for this program after it completes its second year of operation (2023). The Recovery Connections Court
Sentenced Supervision (RCCSS) program is now implemented and has two (2) active participants (unchanged
from June).

General CJ Tx Programming Updates: 69 referrals been made from the treatment department at DCP for CJ
programming since the beginning of 2022, and 7 of these occurred in July.

Other longer explanations of the sections above may be found in previous reports. As always, please let us
know if there are any questions or concerns!

CIAB:

-The next meeting will be held this coming Thursday, August 25, at 8:30am.

-Moving forward, the CJAB will continue to meet in a hybrid (virtual and in-person) meeting environment.
-Continuing through August, CJAB will continue its review of its current strategic plan, bylaws and that of its
subcommittees.

-The August meeting will have a presentation on a group violence initiative (specific to Harrisburg City) in
addition to our regular updates.

-Dates for the 2022 CJAB meetings were previously sent to Prison Board. A link from Avaya is available for
those attending virtually.

CJAB Grants/Misc.:

-Applications were submitted (BHU Public Defender and Reentry Programming Support) in March. No updates
on an outcome to these applications since the previous prison board meeting.

-The PennDOT PTS (aka DUI Grant) application was submitted in May. We are pending an outcome on this
application.

-Another grant application was submitted to PCCD in July for CIT Train-The-Trainer. We are pending an
outcome on this application.

-Federal JAG Grant — The annual reapplication between Harrisburg City Police, Victim Witness, and the County
(as a disparate jurisdiction) commissioners. It was submitted August 11*" and is an annual reapplication for
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salary/benefit support for an advocate position (partial), and technology for HPD. This year, Swatara Township
and Lower Paxton Township also qualified for limited funding. Each department chose to focus on
technological needs for their budgets. The total application split among the jurisdictions, with the majority to
Harrisburg, was for $92,694.

Recently Awarded Grants:
-No updates from last month.

Upcoming Grant Applications:
-None at this time.

CJAB Misc:

-September (7" & 8™) — The courts and the district attorney’s office will host with the Bar Association a “lunch
& learn” overview for attorneys on criminal justice treatment & diversion programming. CLE will be available
for those who attend. Judges from each of the treatment courts will be available to answer questions, as well
as the attorneys and program staff associated with each of the courts, processes or programs. This was
reported last month as well, but if you’d like to learn more about any of our programming - Please see
attached for those details.

-For the ad-hoc BRAT (Bail Review Assessment Team), the final list is being reviewed by PSP for analysis. This
second Bail practices report will review how the pretrial risk assessments are actually working in Dauphin
County (the impact they are having). We expect that report to be ready by mid-to-fall 2022, and this is due to
some data gaps experienced as part of COVID.

-The next meeting of the Reentry Coalition will be held Thursday, September 22" at 2:30pm. MRT, the
Coalition’s draft bylaws, Pre-sentence Investigations, among other topics related to the strategic plans were
discussed at the most recent meeting. The 2022 Reentry Coalition schedule will be the 4" Thursday of every
odd month at 2:30 in the afternoon (virtual). During the opposite months, some of the subcommittees will
meet as well as the executive leadership members to ensure work is completed according to the strategic plan
and goals of the initiative. The strategic plan was adopted by the Reentry Coalition as of the beginning of
September, 2021. Bylaws for the coalition now need to be shared and reviewed by the executive committee
and county solicitor’s office prior to finalization and adoption.

-The HOPE Collaborative decided to have full meetings every other month, with the opposite month being the
time for the subcommittees to meet and complete their work on the goals of the strategic plan. There was no
meeting in early July, but still pending is the formation of an overdose death review team is being considered
and information gathered from those areas who have implemented them. Further information about this will
be available if or when decisions are made to move forward with it.

-The Data Subcommittee did not meet in July. It’s next meeting is scheduled Thursday September 22"9, at
8:30am for its regularly scheduled meeting. Members of the subcommittee reprioritized for 2022 need to
rework the ability to sort folks at DCP more accurately into sentenced/unsentenced categories using available
reporting via the OMS system. Additionally, the group will begin to review data that could be used as a
criminal justice system to report on trends/annual outcomes.

-Stepping-Up Subcommittee — Engaged in the second round strategic planning meeting on 7/18 via a
“SIMPLE” scorecard for our county as a check-in on progress since we’ve engaged in the stepping-up initiative.
The data from that meeting will be compiled for CJAB in August and reviewed by the stepping-up
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subcommittee in September. A local “report card” will be created for stakeholders to help guide our upcoming
work and ensure that programming and practices in our county align with what works nationally to reduce
recidivism, jails days, and increase connections to care, for the stepping-up target population.

Please let me know if there are any questions or concerns.
Thank you,

Catharine Kilgore

CJAB Administrator

Dauphin County Courthouse
Office of the District Attorney
101 Market Street
Harrisburg, PA 17101



Drug Court & Drug Court DUI Track, 2022

APPENDIX H-4

Month Applied | Accepted | Declined | Denied | Placed DUI Revoked DUI Phase 6 DUI Closed DUI Track
Track Track Entered | Track | (Successful Closed
Placed* Revoked* Phase 6 | Discharge) | (Successful
Entered* Discharge)*
January
9 1 1 5 0 1 0 0 0 0 0 0
February
4 1 4 1 0 1 2 0 0 0 0 0
March 7 1 0 5 0 1 0 0 0 0 3 5
April 9 5 2 3 2 2 0 1 0 1 0 0
May 16 3 0 8 3 0 1 0 1 0 3 0
June 11 5 1 4 7 0 1 0 0 0 0 0
July 10 7 3 3 0 2 2 1 0 0 0 0
August
September
October
November
December
2022 YTD TOTALS: 66 23 11 29 12 7 6 2 1 1 6 5
(2021 YTD Totals): 77 12 17 41 7 4 6 2 11 3 4 0
Overall Total Active Drug Court & DUI Track Participants as of 7/31/2022: 29 (Additional Participants in Phase 6/Continued Care = +2)
Drug Court, DUI Track ONLY, as of 7/31/2022: 16*  (Participants in Phase 6/Continued Care = +2)
Drug Court ONLY as of 7/31/2022: 13 (Participants in Phase 6/Continued Care = +0)
Overall Total Active Drug Court & DUI Track Participants as of 7/31/2021: 12 (Additional Participants in Phase 6/Continued Care = +24)
Drug Court, DUI Track ONLY, as of 7/31/2021: 6* (Participants in Phase 6/Continued Care = +14)
6 (Participants in Phase 6/Continued Care = +10)

Drug Court ONLY as of 7/31/2021:

*DUI Track for Drug Court — Placements began late September, 2018.

**Active Drug Court & DUI Track Numbers do not include those in Phase 6, or those who applied, declined, or denied, when the applicant ONLY had an out-of-

county docket.

***Administrative Closure (Needs Related). Participant given alternative sentence & treatment plan.

Page 1 of 2
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Veterans Court 2022

Month Applied | Accepted | Declined | Denied | Placed | Revoked Graduated / Closed
Entered (Successful
Aftercare Discharge)
January 2 1 0 0 1 0 0 0
February 0 0 0 1 0 0 0 0
March 1 1 0 2 1 0 3 1
April 1 0 1 0 1 0 0 0
May 3 1 1 1 1 0 0 0
June 2 1 0 1 1 0 0 0
July i} 0 0 0 0 0 0 0
August
September
October
November
December
2022 YTD TOTALS: 13 q 2 5 5 0 3 1
(2021 YTD Totals): 21 7 9 10 5 2 1 7
**Active Veterans Court Participants as of 7/31/2022: 14 (Additional Participants in Aftercare Phase = +3)
**Actjve Veterans Court Participants as of 7/30/2021: 11 (Additional Participants in Aftercare Phase = +4)

**Active number does not include cases transferred to another county’s Veterans Court. Active number does not include those in aftercare care or
those who applied, declined, or denied, when the applicant ONLY has an out-of-county docket. )

Page 2 of 2
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RCC Treatment Referrals July 2022
_j_“ I - - ~ Denied Denied = ‘iDeclined” Declined | ] | Transfer
| . {Refer {Refer i {Refer {Refer from RCC
! Month Referred | Accepted Placed Benied Directly to | Directly to Declined Directly to | Directly to Revoked |Completed to Tx
: Tx Courts) | MISA) TxCourts) | MISA} Courts
January 2 0 0 0 1 1 0 0 0 4 i 0
February 6 0 0 1 1 0 0 1 0 0 0 0
IMarch 16 3 1 8 4 0 2 0 0 1} 1 0
Qpril 7 6 3 4 2 0 1 0 0 0 1 0
iMay 6 2 1 1 2 0 1 0 0 0 1 0
June 4 3 0 1 0 0 1 0 0 2 1 2
July 7 1 1 3 3 0 1 0 0 1 0 0
| August
iSeptember
Gctober
:November
December
2022 RCC TOTALS: 43 15 6 18 13 1 6 1 0 7 5 2
in RCC at end of X
month 2022: Track 1 Track 2
January 1 3 :
Februa ‘ i
. 1 = Apslied
March 1 3
April 1 5
Ma 1 5
z Acceptance Rate 15 48 31.25
June 1 1 '
Placement Rate 6 15 40.00
July 1 1 2
Declined Rate 6 48 12.50
August 2
Denied Rate 18 48 37.50
September
Revoked Annual Total* 0 o*7
October
November
December




Month Individuals Referred Duplicates

January 9
February 8
March 11 2
April 13
May 10 2
June 11
July 7
_Aigust
September
October
November
December

2022 DCP TOTAL: 69

2021 Unique Individuals
DCP Referred Total:

237

2022 Unique Individuals
DCP Referred Total:

APPENDIX H-7

DCP Treatment Referrals

July 2022
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FEMALE WRC

DATE: Wednesday August 24, 2022

ADDENDUM TO PRISON BOARD REPORT

CURRENT POPULATION - 19 Women (08/18/22)

AVERAGE EMPLOYMENT RATE FOR JULY: 23 Residents 18 - Employed 5- Unemployed

e % Rate of Employed Residents (including those unable to work)— 78% employment rate
e % Rate of Employed Residents (not including those unable to work) - 87% employment rate
o 2 unable to work

COLLEGE / SCHOOL/GED ENROLLMENT JULY-

1. Skills Opportunity Achievement Responsibility (SOAR) — |l (Customer Sales Services)
2. (GED) -

PREGNANCY COUNTS- None

JULY EVALUATIONS: 2
e DrugandAlcohol -1
e Mental Health—-1

JULY TREATMENT: 21
e Genesis House - 6
e Youth Advocate —3
e LliveUp-2
e (CCG-1
e Jewish Family Services -1
e Gaudenzia—2
e TW Ponessa—1
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e PaCounseling—2

e Discovery House—1

e Anger Management -1
e Merakey-1

OFFENDERS ESCAPED/APPREHENDED SINCE LAST MONTH -

B  tscaped: 5/12/22  Apprehended: 8/16/22 (Adult Probation Services)

TOTAL COMMUNITY SERVICE STATS SINCE LAST REPORT

JULY: Total hours—-0 2022: Total hours -392

COMMUNITY SERVICE HIGHLIGHTS — JULY 2022 - None




MALE WRC

DATE: Wednesday August 24, 2022
ADDENDUM TO PRISON BOARD REPORT

CURRENT POPULATION - 115 Men (8/18/22)

AVERAGE EMPLOYMENT RATE FOR JULY: 106 Residents 86 — Employed 20 — Unemployed

e % Rate of Employed Residents (including those unable to work) =81% employment rate
® % Rate of Employed Residents (not including those unable to work) = 87% employment rate
o 6 unable to work

COLLEGE/SCHOOL/GED ENROLLMENT JULY-
¢ Central Dauphin High School — None

+ GED -

o Skills Opportunity Achievement Responsibility (SOAR) — None

JULY EVALUATIONS: 5
e Drugand Alcohol -5
e Mental Health—-0

JULY TREATMENT: 51
e Commonwealth Clinical Group — 6
e Genesis House - 16
e Mazzitti & Sullivan — 4
e Naaman Center -8
e PA Counseling—5
e Triad—-1
e Va-2
e Geo Group—4
e Gaudenzia—1
e Youth Advocate — 1
e Anger Management —2
e Community Services - 1

APPENDIX I-3
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TOTAL COMMUNITY SERVICE STATS SINCE LAST REPORT

JULY: Total hours — 1,495 2022: Total hours — 9,121

TOTAL COMMUNITY SERVICE STATS FOR MALES AND FEMALES FOR 2022 - Hours-9,513

COMMUNITY SERVICE HIGHLIGHTS - JULY 2022
e Bulk Storage — 36 residents — 242 hrs. (Deliver supplies for County)
e Grace House — 22 residents — 90 hrs. (Unload trucks, restock food pantry)
e Recycling — 81 residents — 658 hrs. (Helping at Recycling)
e Work Release Maintenance Crew — 3 residents — 69 hrs. (Cleaning, trash pickup, grass cutting, snow)
e JFT (Vet Court) — 4 residents — 268 hrs. (Assisting at a nonprofit coffee shop)
e Fellowship House 19t St. — 1 resident—2 hrs. (Set up and cleanup AA/NA meetings)
e Bethany AME Church — 10 residents — 40 hrs. (Cleaning up building for construction project)
e MDJ Pianka — 4 residents — 18 hrs. (Pack and moving files)
e Estamos Unido De Pa — 10 residents — 90 hrs. (Helping with Community Day Event)
e John Harris Vet Court Event — 2 residents — 14 hrs. (Cleanup after event)
e FtIndian Town Gap — 1 resident — 2 hrs. (Inspecting flags to be placed on graves)

OFFENDERS WHO ESCAPED/APPREHENDED SINCE LAST MEETING - None

TOTAL ESCAPES FOR 2022 Total -6 2022 2 Male not apprehended - N B
A
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Matthew A. Miller, Director
919 Gibson Blvd. Steelton, Pa. 17113
Phone: 780-7002 Fax: 558-9672

Discharged residents for the period 7/1/2022 to 7/30/2022: 53

Administrative Remand 1
Escape i 1
Failure to Refain From Use/Possession of Alcohol 2
Failure to Refrain From lllegal Drug/Synthetic Use 4
GPS Violation - Unapproved Location 1
Medical Remand 1
Successful 39
Terminated from Employment 1
Theft 1
Unaccountability 1
Violation of PFA 1
Work Release Count as of 8/18/2022

Count

FWRC 19

MWRC 115

Total 134

WRC116
Thursday, August 18, 2022 Page 1 of 1
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